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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIETEHIIUU KOMIIETEHIIUH
1. VK-2 VYK-2.1 Ilonumaer 3HaHMs: 3HaeT 0a30BbIC MPUHIIMITBI TOCTAHOBKH
Crocoben 0a30BbIE IPUHITUIIBI 3a7a4 ¥ BBIPAOOTKHU PEIICHUI
OIIPEAEIIATE IIOCTaHOBKH 33/]a4 U yMeHHsi: YMEET CTaBUTh 3a/1a4M U BbIpaOaThIBaTh
KpyT 3a1a4 B BBIPA0OTKH pelIeHnui peuICHuA
pamKax HaBbIKH: Brianeer 6a30BbIMI HaBbIKaMH [TOCTAHOBKH
[IOCTaBJICHHOM 3ajJja4y ¥ BBIPAOOTKHU pelIeHUi
LEIU U VYK-2.2 BeiOupaer 3HaHMsA: 3HAET ONTHMaJIbHbIE CIOCOOBI PeIICHHS
BbIOMPATh ONTHMAJIbHBIC CIIOCOOBI  |3a/1a4, NCXOJA U3 ACUCTBYIOLINX IIPABOBBIX HOPM
ONTHMAJBHBIE  |pelleHus 3a1a4, UCXOAd |YMEHHsi: YMEET BhIOMPATh ONTHMAIIBHBIE CIIOCOObI
CII0COOBI UX U3 JIEHCTBYIOLINX peleHus 3a1a4, HICX0s U3 JIeHCTBYIOIINX MTPaBOBBIX
pelieHus, IPABOBBIX HOPM, HOPM, UMEIOIIUXCS PECYPCOB U OIpaHUYEHUI
UCXO/s U3 MMEIOIMXCS PECYPCOB U |HABBIKM: BiiajieeT HaBbIKaMu peLICHUs 3a/1a4,
JNEHCTBYIOIUX  |OrpaHUYEHUM UCXOJS U3 NEUCTBYIOLIMX IIPABOBBIX HOPM,
IIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHMYEHUI
HUMEIOLIUXCS
DPECYPCOB U
2. VK-1 VYK-1.1 Beimonnsier 3HaHMA: 3HAET KaK BBIIOJIHATH OUCK HEOOXO0AUMON
Cnocoben MOKCK HEOOXOUMOM ISt |IJIs pelIeHus TOCTaBIEHHOM 3a1a4u nHpopManuu, eé
OCYIIECTBIIATh  |pEIICHUs TIOCTABICHHON |KPUTHYECKUI aHaJIN3, 0000IIEHNE U ITPECTaBICHHE
MIOUCK, 3a7aun HHGOpMAIMK, €€ |Ha OCHOBE 3HAHHMI €CTECTBEHHO-HAYYHBIX JTUCIUILINH
KPUTUYCCKHIA KPUTHYECKHI aHAJIN3, Y COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJIOT U
aHaJn3 U CHHTE3 |0000IIeHne yMeHHusi: YMEET BBINOIHATH OUCK HEOOX0JUMON
UHpOpMAIIMK, |IpEJCTaBICHHUE HA JUIsI peIIeHUs TOCTaBJIEHHOM 3a/1au MHpOpManuu, e
IPUMEHSATH OCHOBE 3HaHUH KPUTUYECKHH aHalIn3, 000011eHIe U TIPeACTaBICHNE
CHUCTEMHBII €CTECTBEHHO-HAy4YHBIX  |HA OCHOBC 3HAHHMH €CTECTBEHHO-HAYYHBIX [UCIHIUINH
MOIXOJT TS JTMCIUITIAH 1 Y COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJIOT U
peleHus COBPEMEHHBIX HaBbIKH: BiaseeT HaBbIKaMM TOMCKA HEOOXOAMMOMN
IOCTABIICHHBIX  |UH(DOPMAIIMOHHBIX JUIs peLIeHns NOCTaBIEHHON 3a7aui MH(opMaIuy, eé
3amay TEXHOJIOTHIA KPUTHYECKOTO aHaIn3a, 0000IIeHUs U
MIpeJICTaBICHNsI HA OCHOBE 3HaHUM €CTECTBEHHO-
HAyYHBIX JUCLHUIUIMH U COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUN
YK-1.2 3HaHMs: 3HAET KaK CUCTEMAaTU3UPOBATH
Cucrematuzupyer 0oOHapyKeHHYI0 HHPOPMALINIO, TTOTYYEHHYIO U3
00HapyXEHHYIO pa3HbIX UCTOYHUKOB, B COOTBETCTBUU C
uH(popMaIuo, TpeOOBAaHUAMH U YCIOBUSAMU 33/1a4H

MOJTYYECHHYIO U3 Pa3HBIX
HUCTOYHUKOB, B
COOTBETCTBUH C
TpeOOBaHUSIMU U
YCIIOBHSIMU 3371291

yMeHHs1: YMEET CUCTEMAaTU3UPOBaTh OOHAPYKEHHYIO
UH(POPMALINIO, TTOTYYEHHYIO U3 Pa3HbIX HICTOUHUKOB,
B COOTBETCTBHH C TPEOOBAHUSAMHU U YCIOBUSIMHU
3a7a4n

HaBbIKM: Biaseer HaBbIKaMM cCUCTeMaTH3aIUU
oOHapy>KeHHOH MH(OpMAIIH, TOTYYSHHON U3
pa3HBIX HCTOYHHUKOB, B COOTBETCTBHHU C
TpeOOBaHMSAMH U YCIOBUSAMH 33Ja4H




VYK-1.3 Beibupaer
ONTUMAaJIbHBIA BAPUAHT
pelleHus 3aJa4uu,
apryMEeHTUPYs CBOU
BBIOOD

3HAHHUsI: 3HAET KaK BHIOPATh ONTUMANIbHBIN BapUaHT
pElIeHUs 3a/1a4l U apryMEHTUPOBATh CBOM BHIOOD
yMeHmusi: YMeeT BbIOUpaTh ONTUMAIbHBIN BapuaHT
pelIeHus 3a/1a4i U apryMEHTHUPOBATh CBOM BHIOOD
HaBBIKH: Brasieer HaBbIkaMu BBIOOpA ONTUMAIBHOTO
BapUaHTa PEIICHUS 3a]a4H, aprYMEHTUPYsI CBOI
BbIOOD

3. YK-9 VYK-9.2 ITpumensier 3HAHUs: 3HAET METO/bl SKOHOMUYECKOTO U
Crniocoben METO/IbI SKOHOMHUYECKOTO |(DMHAHCOBOTO IIAHUPOBAHHUS

NPUHUMATH U (pUHAHCOBOTO yMeHHs1: YMEET IPUMEHSATh METO/IbI

00OCHOBAaHHbIE |IUIAHMPOBAHUS IS HKOHOMHUYECKOTO U (PMHAHCOBOT'O IJIAHUPOBAHUS JUIS
OKOHOMHUYECKHUE |HOCTIKECHUS TEKYIIUX U |AOCTHIXKCHMA TCKYIMX K 10JITOCPOYHBIX neneu
pelICHHS B JOJITOCPOYHBIX LEJIei HaBBIKH: Biajgeer HaBbIkaMy IPUMEHEHUsI METO/I0B
pa3IMYHBIX HKOHOMHYECKOTO U (PMHAHCOBOTO IJIAHUPOBAHUS TSI
obnacTax JOCTIDKEHUS TEKYIIUX U JOJTOCPOYHBIX eNei
KHU3HEIEATEILHO

CTH

4.TIK-1 [1K-1.11. 3HaeT OCHOBBI |3HAHHA: 3HAET OCHOBBI TEOPUHU YIIPABJICHUS; OLIEHKY
CrocoOHOCTh  |TEOpHU yIPaABJICHHSI, (mporuno3upoBaHue) Or0KETOB U TPadUKOB: METO
POBOJIUTH OCHOBBI MEHE/DKMEHTA, B |aHAJIOIOB, DKCIIEPTHHIE OLIEHKU

oOcienoBaHUE |TOM 4HKCIE yMeHusi: YMeeT IPOBOAUTD OLIEHKY

opraHusanMii, |MeHemKMeHTa KauecTBa; |(IIPOTHO3MPOBAHME) OFOKETOB M TPA(PUKOB: C
BBISBIIATD nuarpammy ['anra, MeTo 1 |TOMOIIBIO METOIa aHATIOTOB, SKCIIEPTHBIX OIIEHOK
uH(pOPMALIMOHH |Ha0erarouiel BOJIHEI, HaBBIKH: Biajieer HaBbIkaMM OLIEHKU

ble TIOTPEOHOCTH |THITBI 3aBUCHMOCTEI (IpOTrHO3MPOBaHKs) OIOUKETOB U IPA(UKOB: C
MOJIb30BaTeNeH, MEXIy pa60TaMH; IMOMOIIBIO METOJJa AHAJIOT OB, SKCIICPTHBIX OLICHOK
dbopMupoBaTh  |OLIEHKY

TpeboBaHusA K |(IPOTHO3MPOBAHNUE)

MH(OPMaLMOHH |OIJKETOB U TpauKOB:

oii cucreme METO/ aHAJIOTOB,

OKCIIEPTHBIE OIEHKU;
yIpaBiIeHHE
KOMMYHHKAITUSIMU B
npoekTe: 6a3oBbIe
HABBIKU YIIPABJICHUS (B
TOM YHCJIE TPOBEICHUE
MIpE3EHTAaINH,
MpOBEJICHHE
MIEPETOBOPOB,
yOIUYHBIE

Paznen 2. MECTO IMCHUIIIMHBI B CTPYKTYPE OIIOIT

JucuumnimHa OTHOCUTCS K YacTH, (GOpMUPYEMOI ydaCTHUKaMH 00pa30BaTeIbHbIX OTHOILIEHUI

OIIOIL

JucnurninuHa sSBIseTcs 0053aTeTbHON

Jlost

TIPOIOTIKESHHS
NPEIIECTBYIONINX  AUCIUTUINH:
Ounocodpust  (YK-1),

(dhopmMupoBaHUs

3asIBIICHHBIX
[IpaBoBenenue (YK-2),
Maremaruka (YK-1),

KOMIIETEHIIMH  HEOOXOJUMBI  3HAHUS
Oxonomuyeckas teopus (YK-2),
O®uzuka (YK-1), Teopus BeposTHOCTEH U

maremarnueckas cratuctuka (YK-1), Mnadopmanwonnsie texnonoruu (YK-1), Juckpernas
maremaruka (YK-1), Oxonomuueckas teopus (YK-9), Teopus cuctem u cuctemusiii ananus (YK-




1), Poiakn uH(GOPMAIMOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH M opranm3anus npogax (ITK-1),
Beenenne B nmxenepuyto aearenbHocTh (I1K-1), Madopmanmonnsie cucteMbl OyXTraaTepckoro u
ynpasierdeckoro ydera (I1K-1), TexHHMKO-35KOHOMUYECKHI aHAIU3 ACATEIBHOCTH MPEIITPHUATHS
(TTIK-1), Dxonomuka opranusanmii (ITK-1), Meroast ontumu3zaiuu (ITK-1)

W3yvyaemass IUCHUIUIMHA SIBJISIETCS OCHOBOM I MPOJOJKEHHS (OPMUPOBAHUS YKa3aHHBIX
KOMIIETEHIIMI B CIIEAYIOUINX TrOCYyIapCTBEHHONW MTOTOBOHM aTTectanuu B (opme: BrimonHenue u
3alUTa BBIMYCKHON KBaMukanuoHHoH paboTel (YK-2), BeimomHeHue u 3ammra BBITYCKHOM
kBaupukannoHHoil pabdotel (YK-1), Beimonnenue u 3ammuTa BBITYCKHON KBaIM()UKAIIMOHHON
pa6otsl (YK-9), Beinonnenue u 3amiura BeITYCKHOM KBanubuKarmonHoi padotsl (ITK-1)

Pazzen 3. OLIMCAHUE OBPA30BATEJILHBIX TEXHOJIOI' WA

Jns dopmupoBaHus 3asBICHHBIX KOMIIETCHIUN HCIIOJIB3YIOTCS METOAOJIOTMYECKHE TEXHOJIOTHH,
peau3yrone JeATENbHOCTHBIN, JIMYHOCTHO-OPUEHTUPOBAHHBIN, ITPAKTUKO-OPUEHTUPOBAHHBIN
IIOAXO/BI.

OCHOBHBIMHU CTPAaTErMUECKUMU TEXHOJIOTHSMHU SIBISIFOTCS: JIGKLIMOHHBIE 3aHSTHUS, IPAKTUUYECKUE U
n1abopaTOpHbIE 3aHATUS, IPOLEAYPBl CaMOOOyUEHUS

Ha pocTixkeHuMe KOHKPETHBIX Leneil OOydeHHs HalpaBlCHbl IPUMEHsEMble TaKTUYECKHUE
TexXHOJIOTUH: case-study, 3amanHus, MHQOPMAIMOHHBIE, KJACCHYecKas JEKIHs, CEMHHaphl C WUT-
IIPAKTUKAaMH, KOHKYPCBI, XaKaTOHBI, K€HC-4YEMIIMOHATBI, MAcCTEP-KJIACChl, KOMaHIHbIE IIPOEKTHBIE
3a1aHUA

Paszen 4. COJIEPYKAHUE JIUCLTUTUIMHBI

8 cemecTp
. Komunuectso | Dopmupyemsie
Bunpl 1 TeMbl 3aHITHH
4acoB KOMIETEHIINHU

Pa3zpnen 1. UH(popManoHHBIE TEXHOJIOTHH KaK GakTop 12 YK-1, YK-2,
NoBbIIeHNA (P (PEeKTUBHOCTH YIIPABJEHHUA NPeANPUATHEM VK-9
Jlexuus. Ponp u MecTo HHPOPMAIIMOHHBIX TEXHOJIOTUN Ha 1
COBPEMEHHOM MPEINPUITHI
Jlexuus. OpdextuBHocTs UT € TOukM 3peHns Ou3Heca 1
3amanus A CaMOCTOSITENIbHOM pabOoThI, B TOM YHUCIIE BHITIOJTHEHHE
N3yuenune TeopeTnueckoro Mareprasa 1 moJIroTOBKa K
TECTUPOBAHUIO. 10
Pasnen 2. [IpyHuunuagabHble NOAX0AbI K MPodJieMe OlleHKe 14 VK-1, YK-2,
ypdexTuBHocT UT VK-9
Jlexuus. [Tonstue s pexruBHocTH UT 1 MOIXOABI K €€ OLIEHKE. 2
VM CTOYHHKH Y5KOHOMHYECKOMH d(P(HEKTUBHOCTHU
Jlexuus. MccnenoBanus SKOHOMHUYECKOHM 3P PeKTUBHOCTH 2
unBectuimii B UT. Knaccudukanus MeTog0B OLleHKH
sddexrusHocTH UT
3amaHus I CaMOCTOSITEIHHOM pabOTHI, B TOM YKCJIE BHIMIOJTHEHNE
N3yuenune TeopeTnyeckoro Marepuaia U noJIroToBKa K
TECTUPOBAHHUIO. 10
Pa3nen 3. MeToasbl pacyera 3kOHOMUYeCKOi 3¢ (peKTUBHOCTH OT 108 [IK-1, YK-1,
BHeapenusa UT-npoexrta VK-2, YK-9
Jlekuus. KonryecTBEeHHbIE METOIBI PacyeTa SdKOHOMUYECKOU 2
sddexruBHOCTH OT BHeApeHnst MU T-ipoekra
Jlexums. KauecTBeHHBIE METOTBI OLIEHKH 3((HEKTUBHOCTH 2
BHeapenusa UT-nipoekra




Jlexmms. BeposaTHOCTHBIE METOTBI OLIEHKH 3 (HEKTUBHOCTH 2
BHenpennsa UT-npoekrta

JlaGopaTopHas pabota. MeToapl onpeieIeHus 1eIeco00pa3HOCTH 4
MOMEIIEHUS KalluTalla B UHBECTUIIMOHHBIN MMPOEKT: YUCTHIN
NPUBEJICHHBIH JJOXOJ, BHYTPEHHsISI HOPMa JOXOJHOCTH, MHICKCHI
JIOXOJTHOCTH, CPOK OKYIIa€MOCTH

JlaboparopHas paboTta. MeTo bl pacueTa CTaBKU AUCKOHTUPOBAHUS 2
JlaGopaTtopHas paborta. Ouenka 3¢ pextuBHocTd UT metomgom 2
HKOHOMHYECKOW J0OABICHHON CTOMMOCTH

JlaGopaTtopHnas pabora. Ouenka 3¢ hextuBHocty UT Ha ocHOBe 4
OTpeICNICHUs] COBOKYITHOW CTOMMOCTH BJIAJICHUS

JlabopaTtopHnas padora. Ouenka a¢dextuBHoctd UT ¢ momorisio 4
METOJIMKH OBICTPOT0 YKOHOMHUYECKOTO 00OCHOBAHUS

JlaboparopHuas pabota. Ouenka s¢dexkrusHoctu UT ¢ momoribio 4
METOJIMKH COBOKYITHOTO 3KOHOMHUYECKOro 3 dekra

JlaboparopHas pabota. MeTo aHanu3a uepapxuii Kak UHCTPYMEHT 4
OBICTPOH OILICHKH aJbTCPHATHB HA OCHOBE YKCIIEPTHOTO MHEHUS
JlaGopaTtopHnas padora. Pacuer adpextuBrocTH BHenpenus NC ¢ 2
IOMOIILI0 MeTonuku benchmarking’a (Jydine npakTHKH)

JlaboparopHnas pabota. Onpenenenre 3h(HEKTUBHOCTH UHBECTHIIHIMA 2
B T Ha ocHOBE MEeTOAA CIPABEIUIMBOM II€HAa ONIIMOHOB

JlaGopaTtopHnas padora. KoHTposibHas paboTa ¥ TECTUPOBAHHUE 10 4

OPOUIEHHOMY MaTepUaIy

3ananus A CaMOCTOSITENIbHOM paboThI, B TOM YHUCIIE BBITIOJTHEHHE
KP

N3yuyenune TeopeTuyecKoro Marepuasia u oAroToBka K
TECTUPOBAHUIO.

[ToarotoBka K KOHTPOJBHOM paboTe.

BrinonHenue 3amanuii yisi CaMOCTOSITEILHON pabOTHI 10 TEMaM:
"MeToapl pacueTa CTaBKU AMCKOHTHpOBaHuA" U "Onpenenenne
skoHOMUYeCcKOH A dexTuBHOCTH U T-TipoekTa KoIn4eCTBEHHBIMU

Mmetogamu (EVA, TCO)". 70
Pa3nesn 4. TexHNKO-3KOHOMUYECKOe 000CHOBaHNE NMPOEKTHBIX 10 [IK-1, YK-1,
pereHnii VK-2, YK-9
JlaGopaTtopHnast pabota. OnpeeneHne 5JKOHOMHUIECKOM 2

s dexktuBHocTy T Ha OCHOBE METOAMKHU pacyeTa TPYJIOBBIX U
CTOMMOCTHBIX 3aTpaT Ha BBITIOJHEHUE (PYHKIIMH YIIPABICHUS TPH
MAIIHHHON 00paboTKe JaHHBIX

JlabopaTtopHas pabota. [TogroToBka k HaMMCaHUIO 3 TIIABbI 2

3aI[aHI/I$I JIJIsL CAMOCTOSTEIbLHOM pa6OTLI, B TOM YMCJIC BBIIIOJIHCHUC
O3HaKOMIICHHE C MarepuajiaMu 1o MOATOTOBKE K HAITMCAHUIO 3
TJIaBbl JUITJIOMA. 6

MHast KoHTakTHas paboTa: 0

Paszen 5. METOJMYECKUE VKA3AHUS JUISI OBYUYAIOIIUXCSI 110 OCBOEHUIO
JIACLIUTUIMHBI

N3yueHne AMCHUIUIMHBI PEKOMEHJYeTCS HayaTh C O3HAKOMJIEHHsS ¢ pabodell mporpaMmoii, ee
CTPYKTYpOl W colep)KaHHeM pa3JefioB. Y4eOHBbI Marepuans CTPYKTYpUPOBaH, HU3yueHHE
JUCLAIUIMHBI OCYILECTBIISAETCS B TEMAaTU4EeCKON II0CJIEI0BATENBHOCTH.
3aHATHA JIEKIMOHHOIO0 THNA [alOT CHCTEMAaTU3UPOBAaHHBIC 3HAHUSA 10 JUCLUILINHE,
KOHIIGHTPUPYIOT BHUMaHUE Ha HauboJjiee CI0KHBIX M BaXKHBIX BOMpocax. Bo Bpemst JEKIIMOHHBIX
3aHATUI PEKOMEHYEeTCS BECTH KOHCIEKTHPOBAaHNE Y4eOHOrO MaTepHaia; oopaiiaTh BHUIMaHUE Ha



(GOpPMYITHPOBKM ¥ KaTErOpWH, pPACKPHIBAIONINE CYTh MpPOOJIEMBI, SBICHHS WJIN IPOIEecca;
3aukcupoBaTh BBIBO/IBI u MIPAKTUYECKHE pEKOMEHALNH.
[TonrotoBka K 3aHATHSIM CEMHUHAPCKOI0 THIA BKIIOYAET O3HAKOMIIEHHE C IUIAHOM
7a00paTOPHOTO 3aHATHS; PA0OTy € KOHCIEKTOM JICKIMH, BBITOJHEHHE JOMAIHETO 3aJlaHus,
paboty C y4eOHOW U Y4eOHO-METOAWYECKOW JIMTEpaTypod, HAyYHBIMH HW3JaHUSIMH U
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMUA pPECypcaMM, PEKOMEHJIOBAHHBIMU pabodell mporpaMmoit
JVCLIUATUTAHBL.

CopnepxkaHne caMOCTOATENbHOH PadoThl ompexaessercs padouel NporpaMMoN JUCLMILIMHBI,
OLICHOYHBIMH M METOJMYECKHMMHU MaTephajaMd, 3aJaHUSIMH W YKa3aHUSIMHU IIPEToaBaTels.
CamocrosiTenbHas paboTa MOXKET OCYIIECTBIATHCS B ayJUTOPHOM M BHEAyIUTOPHOU (opmax.
D¢ (HeKTUBHBIM CpPEACTBOM OCYIIECTBICHHUS CAMOCTOSATEIBHOM PaOOTHI SIBISAETCS 3JIEKTPOHHAs
nH(pOpMaMOHHO-00pa30BaTeNbHAs Cpella YHHUBEPCUTETa, KOTopas oOOecleuMBaeT JOCTyHm K
o0Opa3oBaTeNpHOM  mporpamme, pa0oyeld  mporpaMMe  AMCHUIUIMHBL, K  JICKTPOHHBIM
OMOIMOTEYHBIM cUCTeMaM, TPo(ecCHOHANBHBIM 0a3aM JTaHHBIX 1 HHPOPMAIIMOHHBIM CIIPABOYHBIM
CHCTEMaM.

W3ydyeHne AUCUUILIMHBI BKJIIOUAET BBIIIOJHEHUE KOHTPOJIbHOW padoThl, 1a00paTOpHOM paldoTHhl,
HOATOTOBKY K TECTHUPOBAHHIO.

ObGecrieueHo pa3HoOoOpaswe (HoOpMaToB W METONOB OO0y4deHHs (Jekiuu, cemuHapsl ¢ UT-
NPaKTHKaMH, KOHKYPChI, XaKaTOHBI, KEHC-4YeMIIMOHAThI, MacTEP-KJIACChl, KOMAHIHbIC MPOEKTHBIC
3a1aHus U JIp.) B K&XKJIOM CEMECTpE.

[Ipenmonaraercss H3y4eHUE HCCIEAOBAaHMM M Pa3pabOTOK, MPEICTABIECHHBIX B Hay4YHbBIX
nyOnuKanusax Ha KoHQepeHIUsX ypoBHS A*, cTaThsiX, OMyOJUKOBAaHHBIX B XKypHayiax 1 ypoBHA
benoro cnmcka HayuHbIX XypHasoB MunoOpHayku Poccunm (YMM Ha ocHoBe myOnMkainuili B
HaYYHBIX )XypHanax 1 wim 2 ypoBHs benoro crnmcka HaydHBIX KypHasioB MuHoOpHayku Poccun,
nyOnuKkanuii Ha KoHdepeHuusx yposHs A*/A)

HepI/IOI[I/ILIHOCTB IpOBECACHUA, (I)OpMLI TCKYHICI0 KOHTPOJIAA YCIIEBACMOCTHU, CUCTEMA OLUCHHUBAHUA
Xona OCBOCHUA OUCHUIIIINH IMINENCTABIICHBI B naboueit nmnornamMme.

Paznen 6. MATEPUAJIBHO-TEXHUYECKOE n YYEBHO-METOANMYECKOE
OBECIIEYEHUME AMCHUITIMHBI

6.1. YueOHO-MeTOAMUECKOE 0OeCIIeYeHNE

KonunuectBo
9K3EMILIIPOB MEYATHBIX
Nee Crnucok UCT0JIb3yEMOM JTUTEPATYPhI W3/IaHMH, IMCIOIIXCA B
n/n OuOJIHOTEKE, HITH
AIIEKTPOHHBIN aIpeC U3AAHUS
(pecypca) B cetn MHTEpHET
YUEBHBIE, YHEBHO-METOAMYECKHWE 1 HAYUYHBIE N3JAHUA
1. [OxoHommueckas oleHka uHBecTUlUU [TekeT] : [yaeOHUK s 5
BY30B M0 CIEHHAIBHOCTH "DKOHOMHKA W YIIPABICHHE HA
npeanpusaTi - (Mo orpacism)"] s OaxalaBpoB,

crienuaanucToB U maructpoB / [M. U. Pumep u np.] ; mox pen.
M. U. Pumepa. 5-e u3z., nepepad. u 1011 + 00ydaronmii Kypc.
Canxkr-IlerepOypr: Ilutep, 2014. - 432 c. ISBN 978-5-496-
00764-1. Dx3eMmasapbl: BCEro 3.

2. |DxoHomuyeckass ~ OIeHKa  uWHBeCcTHIHMHA  [Tekcr] 32/

METOAMYECKUE YKa3aHUS K BBINOJTHEHUIO MPAKTHUYECKUX
pabot i cTyAeHTOB HamparieHus moaroToBku 38.03.01
"OxoHomuka" / M-Bo o6pazoBanus u Hayku PO, ®I'bOY

https://portal.volgatech.net/b
ooks/Kudriavcev_ekonomich
eskaia_osenka_investicii_20




BIIO "IToBomx. roc. texnon. yH-1"; [cocT. K. A. KynpsBues].
Nomkap-Omna: III'TY, 2015. - 23 ¢. Ok3emmisipsl: Bcero 32.

15.pdf

3. |MemuxuHa, Enena  JImutpueBHa. O dekTHBHOCTD 15 /
WHPOPMAIIMOHHBIX TexHoJoruit [TekcT Onexrponnsiid | https://portal.volgatech.net/b
pecype] @ yuebnoe mocobue : [mo nampasiaeHuio 38.03.05|ooks/Meshixina_effektivnost
"busnec-undopmaruka" u 09.03.03 "Tpuknagnas | _informacionnix_texnologii_
nndopmaruka"] / E. JI. Memuxuna; M-Bo oOpa3oBaHus u 2017.pdf
Hayku Poc. @enepanuu, ®I'BOY BO "IloBosk. roc. TEXHOIL.
yu-1". Momkap-Oma: III'TY, 2017. - 120, [2] c. ISBN 978-5-

8158-1934-4. Dx3eMIusIpel: Bcero 15.

4. |T'onos, P. C. IHBeCTMIIMOHHOE MPOEKTUPOBAHUE
[DnexTponnsiit pecypc] : yueonuk / P. C. T'omos, K. B.|https://e.lanbook.com/book/9
bangun, U. U. [lepenepsen. 4-e, uzn. Mocksa: [amkoB u K, 3372
2016. - 368 c. ISBN 978-5-394-02372-9.

5. |AnekceeB, B. H. ®opmupoBaHre HHBECTHIIMOHHOTO MPOCKTA
u omeHka ero sddexkruBHOCTH [DnekTponHbId pecypce] :|https://e.lanbook.com/book/2
yueOHo-mipakTHueckoe nocodue / Anekcees B. H.,Illapkos H. 30012
H. 5-e uzn. Mocksa: Jlamkos u K, 2022. - 176 c. ISBN 978-5-

394-04718-3.
DJIEKTPOHHBIE OBPA30OBATEJIBHBIE PECYPChI
1. |Hayunas snextponnas 6ubnmuorexka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snekrponnas 0udnanoreka «KubepieHHKa http://cyberleninka.ru

I[MTPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CIIPABOYHBIE

CUCTEMbBI
1. |CnpaBouHo-nipaBoBas cuctema KoHcynpTaHT+ http://www.consultant.ru
2. |Nudopmarnmonno-npaBoBoii moptain ['apant http://www.garant.ru
3. |lIpodeccronanbHbie cipaBOYHBIE CUCTEMBI TexaKcnepT http://www.cntd.ru

6.2. MatepuanbHO-TeXHUYECKas 6a3a v MporpaMMHOE o0ecrieueHne

NeNe [ Aynutopun ans npose- | IlepeueHb ocHOBHOTo 000pyA0OBaHUS [IporpammHuoe
/Tl |AeHus y4eOHBIX 3aHATHH, obecrneueHue
CaMOCTOSTENIbHON pabo-
ThI U TIPOBEJICHUSI FOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTalluu
1. 316 (1) [Mepconanbubiii  kommnbiorep 3 Safe[Microsoft Windows
RAY S333 (17), Kommnekt yueOHoli [Enterprise, CnpaBouHas
mebenu (1) IpaBoBas cucrema
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Arent Dr.Web,
Komriekt TAPAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional, = Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommmiexr 1O
JJIA peH_ICHI/IH OCHOBHBIX
I10JIb30BATCJIbCKUX 3a1a4




Pasgen 7. ®OPMbI KOHTPOJISI OCBOEHUS AUCLUIUIMHBY ®OHJI OLIEEHOYHBIX
CPEJICTB

Kputepuu onieHrBaHUs HHAMKATOPOB TOCTHXKEHUSI KOMIIETEHIIUN HANIPpaBJIEHbI HA!

- YCBOGHHE TCOPETHUYECKOTO MaTepuaina (00beM 3HaHUH, TTTyOMHA yCBOGHUS), MPETyCMOTPEHHOTO
paboueii mporpamMmmoi;

- YMEHHUE U3J1aratb Marepuai (4YeTKOCTb, FPAMOTHOCTh M3JIOKEHUSI MaTepraia, TOYHOCTb U MOJTHOTA
BOCIPOM3BEICHUS Y4eOHOTO MaTepraa);

- YMEHHUE MIPUMEHATh TCOPETUUECKUE 3HAHUS MPU PEIICHUH MPAKTUUECKUX 3aJaHUH.

[Ikana olleHUBaHUS IPEJICTABICHA HUXKE.

YpoBeHb
c(OpMHPOBAHHOCTH [Mkana
Kpurepun oneHnBanus
JJIEMEHTOB OLICHUBAHMUSI
KOMIIETEHIINT
IToporosslii OOyyarommiics MMeeT 3HaHHWA OCHOBHOIO Marepuana,| YyAOBIET-
YPOBEHB IPOSBIAET YMEHHE JIOTUYHO €ro usjaratb, HO MOXET| BOPUTEIBHO

A0IYyCKaTh HCTOYHOCTH B N3JI0KCHUU Martcpuaia,
HCAO0CTAaTOYHO IIPpaBUJILHBLIC q)OpMy.]'IPIpOBKI/I, HUCIIBITBIBACT
3aTPYAHCHUA B BBIIIOJITHCHUHW ITPAKTUUCCKHUX 3a11aH1/1171.

[IponBunyteiii  [OOydaromuiics TBEpIO 3HAET MPOTPaMMHBIM MaTepHal,| XOpOIIo

YpOBEHb U3JIaraeT €ero rpaMoOTHO M IO CYLIECTBY, HE JIOMYCKAeT
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC, IPABUIBHO
IPUMEHSIET TEOPETHUECKHUE TIOJIOKEHUS MpU  PELICHUU
MPAKTUYECKUX BOMPOCOB U 3a/iay, BIaZeeT HEOOXOIUMBIMU
HaBBIKAMH ¥ TIPUEMaMH UX BBITOTHEHUS

Beicokuit ypoBenp |OOydaronuiics r1yOOKO M MPOYHO YCBOMJ MPOTPaMMHBINA|  OTIMYHO
Marepuay, 'paMOTHO M JIOTUYECKH CTPOMHO €ro M3JIaraer,
JIaeT MCUEPIbIBAIOLIME OTBETHI HA IIOCTABJIICHHBIE BOIIPOCHL. B
OTBETE TECHO YBS3BIBACTCA TEOPHUS C IMPAKTUKOW, IPU 3TOM
oOyyaromuiics  He  3aTpydHseTcsi C  OTBETOM  IpHU
BUJIOM3MEHEHNN 3aJJaHUs, CBOOOJHO CIPABIISIETCS C 3aJa4aMH,
BOIIPOCAMM UM JIPYTUMH BUJAMU IIPUMEHEHHS 3HAHWM,
MOKAa3bIBA€T 3HAKOMCTBO C MOHOTPAa(pHUUECKON JUTEpaTypou,
NEPUOJIMYECKUMHU  W3JaHUSIMH, TPABUIBHO OOOCHOBBIBAET
NPUHATHIE PEHIeHMs, CBOOOIHO BJaJEET Pa3HOCTOPOHHUMHU
HaBBIKAMU, IPHEMaMH BBIIIOJHEHUS IPAKTUYECKUX paboT

7.1. Texymunii KOHTPOJIb YCIIEBAEMOCTH

Texymmii KOHTPOJIb YCIEBAEMOCTH 00ECHEeUMBACT OLIEHMBAHHME XOJa OCBOCHMS JUCIHILTMHBI
(MOyJIs) ¥ MPOU3BOAUTCS C IPUMEHEHUEM TEXHOJIOTMH PEHTHHIOBOTO KOHTPOJISL B COOTBETCTBUU C
TEXHOJIOTUYECKOM KAapTOM AUCUMIUIMHBL. 1IOpsiAok cocTaBieHUs TEXHOJOTHMYECKOM KapThl H
QITOPUTM  TPOBEACHUS MPOIEAYpbl OIEHMBAHHS BHUJOB  JESATEIBHOCTH  OOy4arouuxcs,
HANPaBIIEHHBIX HAa OCBOCHHE 3HAHWN, yMEHWW, HABBIKOB W/ WM OIMbBITA JAEATEIHHOCTH, IO
HaKOIMHUTEILHON CUCTEME B OaJllaX yCTaHaBIMBaeTcCs nojioxkeHueM o cucreme PUTM B ®T'BOY BO
(II'TY»

7.2. IlpoMexxyTouHast aTTECTaIUs 00yJaroIuXCs
[TpomexxyTouHas arTecTansi 0OOydyarOIIMXCsl HANpaBiIeHA Ha OLCHUBAHUE PE3yJIbTATOB OOYydEHUS
M0 TUCIUIUIMHE (MOYJII0) U MMPOBOJUTCS C UCIOJIb30BaHUEM (DOH/I0B OLICHOUHBIX CPEJICTB.




[Ipumepsl THUMOBBIX KOHTPOJBHBIX 3alaHWid #W3 0a3bl (POHIA OIEHOYHBIX CPEJICTB TIO
00pa30BaTeNIbHON NpOrpamMmme.

1. Paamep nmHBectuumMii - 150 000 py6., CpOK NpoeKTa - 6 NIeT, exXerogHble AeHeXHble nocTynaeHus - 45 000
pyb., CTaBKa AWCKOHTUpOBaHMA - 18%. OnpenennTb YWUCTbIA AMCKOHTUPOBAHHbLIA [AOXOZA, BHYTPEHHIOK
HOPMY JOXOA4HOCTM M ANCKOHTUPOBAHHbBIN CPOK OKYNaeMOCTW NPOEKTa B MeCcALax.

2. OnpegennTb CTaBKYy AMCKOHTMPOBAHWUA ANA WHBECTULMOHHOIO MPOEKTA KPYNHOM MPOMbILNEHHON
KOMMaHMKW CPOKOM Ha 5 neT, CNob3yAa MOoAeNb onpeaeneHmna CToumocTtu Kanmtana CAPM.

NcxoaHble AaHHbIE:

HomunHanbHan 6e3purcKkoBan cTaBKa goxoaa (rogosas) — 6,61%.

Koadduument "6beta" (Mepa cuctematmyeckoro pucka) — 0,88.

CpeaHepblHOYHasA CTaBKa goxoda — 6,5% (cpeaHssa A0XOAHOCTb aKUMi Ha POHAOBOM PbIHKE).
Mpemua gna manbix NpeanpuaTUn — He UCNONb3yeTcA.

Mpemua 33 PUCK, XapaKTEPHbIN AR AaHHOM KOMNaHUK — 75% OT HOMUHaNbHO 6E3PUCKOBOI CTaBKM.

CTtpaHoBow puck — 9,80%.

3. PaccumTatb 1 cpaBHUTbL TCO nponpueTapHoro nporpammHoro obecneuyerusa (MMNO) u ceobogHoro
nporpammuoro obecneyeHusn (CMNO) KopnopaTuBHoro (NpuMKAagHoro) yposHaA Tuna ERP.
McxoaHble AaHHbIE:

3arpatbl nrno cno
MepBOHaYaibHAA CTOMMOCTb AULEH3UM 50 000 -
CTonmocTb ycnyr BHeApeHusa 140 000 200 000
MNepnognyeckne nnueH3noHHble Bbinaatel 5000 -
3aTpaTbl HA TEXHUYECKYIO NOAAEPHKKY 30000 30 000

Cpok npoekKra 5 ner.
CTaBKy AMCKOHTUPOBAHMA PaccuMTaTb UCXOA8 U3 BE3PUCKOBOM CTaBKM 6,61% 1 HapbaBkM 3a puck 20%.

[Tepeuenb BOPOCOB AJIsI HPOBEAECHUS MPOMEKYTOUHON aTTECTALINU
Mopozosbliii yposeHsb:

1. C no3nummn 6msHeca, MHGOPMALLMOHHAA CUCTEMA — 3TO ...

1) MHCTPYMEHT MaKCUMM3aumMmn NpubLIIN U SKOHOMUMU CPEACTB;
2) UHCTPYMEHT NoBblWeHUA 3GGEKTUBHOCTUN YNpaBAEHUS;

3) COBOKYMHOCTb MOAENEeN U apXUTEKTYP;

4)- NOTOKKN MHPOPMALMK, CPeACTBa ANs ee 06paboTKK, Nepesayun, XpaHeHu s, a TaKKe NepcoHarn.



2. B opraHusaunm UT moryT urpatb ponsb ...
1) mexaHu3ma npeobpasoBaHua buUsHeca
2) mexaHM3Ma BblpabOTKM CTpaTernm

3) BcnomoraTenbHyto

4) mexaHU3ma NPUHATMA pelleHni

5) mexaHun3ama 06paboTku nHpopmaumm

3. B 3aBUCMMOCTM OT PO/IK, KOTOPYLO UrpatoT UT Ha npeanpuaTun, MHPOPMaLMOHHbIE CUCTEMbI AENATCA Ha

1) cTpaTernyeckue n casuratolimne

2) noaaepKuBatoLLMe U 3aBOACKUE

3) aBTOMaTM3NPOBaAHHbIE CUCTEMbI YNPABAEHUA U CUCTEMbI NOALEPHKKN MPUHATUA PeLLeHUS
4) HbopPMaLUOHHO-BbIYUCAUTENbHbBIE U MHHOPMALMOHHO-CMPaBOYHbIe CUCTEMDI

5) aBTOMaTM3NPOBaHHbIE CUCTEMbI 0BYYeHUA

4. Nepeuncaute pakTopbl, cnocobersytolme BHeapeHuto UC:
1) coumanbHble, TEXHONOTMYECKME, SKOHOMUYECKME

2) NONUTUYECKME, PbIHOYHbIE, KOHKYPEHTHbIE

3) TeXHUYECKME, OPraHMU3aLMOHHbIE, IMYHbIE

4) nHpopmaumoHHble, GUHAHCOBbLIE, METOANYECKME

5. Mpamoit sakoHoMUYecKuii 3pPeKT oT BHeApPeHMA HOBOMU MHPOPMALMOHHOWN CUCTEMbI UIM TEXHOIOTUN Ha
npeanpuaTMm — 370 ...

1) pe3ynbTaT Kaknx-1Mbo U3MeHeHUI B XapaKTepe peanmsaummn GyHKLMOHAIbHOW COCTaBAAOLEN
ynpaB/ieHYecKoro npouecca

2) 3KOHOMMYECKME NapaMeTpbl, KOTOpble MOXKHO NPeACTaBUTb B KOIMYECTBEHHOM Gopme U KoTopble Ierko
noAaAaatoTca oLeHKe

3) KauecTBEHHbIE NPEMMYLLECTBA, COCTOSALLME B YYULIEHMM YIPABASEMOCTM BM3HECA, NPAaBUIbHOM
MOTMBaLMKN NepCoHana, B yaobctee N KOMPOPTHLIX YyCNOBUAX paboTbl

4) cTpaTervyeckne pesynbTaThbl, 3aK/HOYAIOLWMECA B LOCTUNKEHNE KOHKYPEHTHbIX MPEUMYLLECTB U
NMAMPYIOLMX NO3ULMIA Ha pPbIHKE

6. KoCBEHHbIN 3KOHOMUYECKMI 3 DEKT OT BHeApPeHMA HOBOM MHGOPMALMOHHOW CUCTEMbI UIU TEXHOIOTUU
Ha NpeanpuATAK — 3TO ...

1) pe3ynbTaT Kaknx-1Mbo M3MeHeHWUIM, HenocpeaCTBEHHO CBA3AHHbIX CO cneunduKkoin npegmeTHo obnactu



AeATeNbHOCTN 06beKTa ynpaBieHus
2) 3KOHOMMYECKME NapaMeTpbl, KOTOpble 06bIYHO CBA3AHbI C YMEHbLUEHMEM U3AEPIHKEK

3) pe3ynbrat BAMAHMA GAKTOPOB, HE UMEIOLLMX HENOCPEACTBEHHOIO OTHOLWEHMA K cneuuduke npegmeTHOM
06/1aCTN N HoCALWMX OBLLMIA coLManbHbIN, 3PrOHOMUYECKUIN, IKOJIOTUYECKUI U MHOW XapaKTep

4) HoBble BO3MOXHOCTM, MOABAAIOLIMECA Nepes, npeanpuaTnem

MpodsuHymevlii yposeHb:
1. YTo noHMMaeTcs no 3KoHOMUYeCKon 3pHEKTUBHOCTbIO?

1) cooTHOLWEHME HENOCPeACTBEHHbIX PE3YNbTAaTOB AEATENbHOCTM, PE3y/bTaToB, NNAHUPYEMbIX AA
OOCTUMKEHMA B PaMKax TaKTUYECKMX 3a4a4, NPOrpamm, NPOrpaMmMHbIX MEPONPUATUIA, C 3aTpaTaMm Ha UX
OOCTUNKEHMe

2) pe3yNbTaTUBHOCTb IKOHOMMUYECKOM CUCTEMbI, BbIPAXKAIOLLAACA B OTHOLIEHWM MNOIE3HbIX KOHEYHbIX
pe3ynbTaToB €€ QYHKLMOHMPOBAHMA K 3aTPayeHHbIM pecypcam

3) 3TO Pa3HOCTb MeX Ay pe3y/ibTaTamMu AesATe/IbHOCTU XO3AUCTBYIOLLEro CybbeKkTa U NponsseaeHHbIMU AA
MX NONYYEHUA 3aTpaTaMmn Ha U3MEHEHUA YCNOBUIA AeATeNbHOCTU

4) abconloTHan Be/IMYMHA SKOHOMMYECKOTO pe3ynbTaTta, 3aBncAan oT macwTtabos npon3soAacTea U
9KOHOMWUWU 3aTpaT

2. Y1o Takoe adpdekTnBHoCTb UT-cucTembl?

1) KOMNAEKCHasA XapaKTepMCTUKa CUCTEMbI, OTPAXKaIoLLAA CTeNeHb ee COOTBETCTBUA NOTPEBHOCTAM U
MHTEepecam ee 3aKa3uMKoB, NONb30BaTeIeN U APYTUX 3aMHTEPECOBAHHBbIX WL,

2) cTeneHb yA0BAETBOPEHMA NOTPEBHOCTEN M/ UNK AOCTUNEHMSA LUEeNeil, COOTHECEHHYIO C HEOBXOAUMbIMMU
(nnn NnponsBeaeHHbIMM) 3aTpaTamm CPeacTs

3) peasibHble nonesHble 3¢PeKTbl, KOTOPbIE A0/KHbI BbITb NOMYYEHbI 414 NPeAnpUATHSA, A1A ero busHec-
NPOLLeCCoB, U3roTaBANBaEMbIX MPOAYKTOB U ANA BaXKHEWULINX 3aMHTEPECOBaHHbIX UL,

4) 9KOHOMMUA 3KCNyaTallMOHHbIX pacXo4os, NoJlyd4eHHaAa npu BHeapeHUN CUCTEMDI

3. ICTOYHNKaMU SKOHOMMYECKOMN 3D DEKTUBHOCTU ABAAIOTCA ...
1) noTEeHLMaNbHO CYLLECTBYIOLME HA NPeanpuUaTUN pe3epBbl MPOU3BOACTBA M YNYLLEHHbIE BbIrOAbI

2) BO3MOKHOCTM NOBbILLEHUA 3PEKTUBHOCTM NPOM3BOACTBA 33 CYET COBEPLIEHCTBOBAHUS CUCTEMDbI
ynpaBAeHua um

3) cobcTBEHHbIE U 3aeMHble cpeacTBa

4) nepcoHan, nporpammHoe obecnedyeHue n UT obopygosaHue

4. KaKoBbl OCHOBHble pe3ynbTaTbl WMCCAeAoBaHWNA, nNposedeHHbIX ¢upmoin McKinsey, nNoCBALWEHHbIX
B/IMSIHUIO PacXodoB, cBA3aHHbIX ¢ UT, Ha 3pPeKTUBHOCTL?

1) B 6onblUMHCTBE OTpacnel yBesnyeHue pacxodoB Ha UT He NpMBOAWMIO K COOTBETCTBYHOLLEMY POCTY



adPeKTMBHOCTHU

2) 3a UCK/IlOYEHMEeM peaKuX CNydaes coBeplueHcTBoBaHMe UT He gaeT 3amMeTHOro pocTa
NpPo13BOAUTENBHOCTU TPYAA

3) B 60ONbLINHCTBE OTpacaen yBennyeHme pacxoaos Ha T NpuBOAMIO K COOTBETCTBYIOLLLEMY POCTY
appeKTMBHOCTH

4) nouTn Bcerga coBeplieHcTBoBaHMe UT aaeT 3aMeTHbIN POCT NPOMU3BOANTENBHOCTU TPYAa

5. KakoBbl OCHOBHble pe3ybTaTbl MccnegoBaHuii MNona CTpaccmaHa Koppensummn mexay UT-6oaxketamm u
LuenesbiMM NoKasatenammn busHeca?

1) mexay UT-6toaKeTamm 1 NoKasaTensimm pesyabTaTUBHOCTM BU3Heca CTaTUCTUYECKUX KOPPEenaunii HeT

2) obbem UT-6logKeTa KOMNAHUMM U ee KOMMEPYECKMe U agMWHUCTPATMBHbIE 3aTpaTbl B abBCONIOTHbIX
3HAYEHMUAX UMEIOT MOJIOKMUTE/IbHYIO KOPPEenaLmio

3) mexay WT-6loa)keTamu M NOKA3aTeNAMM pPe3ynbTaTUBHOCTM OWM3Heca BbIIBAEHA CTATUCTMYECKas
Koppensaums

4) obbem UT-6loaxeTa KOMNaHUM U ee KOMMep4yecknme U aaMUHUCTPaTUBHbIE 3aTpaTbl B abBCOMOTHbIX
3HAYEHMAX MMEIOT OTPULLATE/IbHYIO KOPPENaLmIo

6. MeToabl oueHkM adpdpekTnBHoCTM UT aenatca Ha ...
1) KOIMYECTBEHHbIE U KayeCTBEHHbIe

2) BEPOATHOCTHbIE U, B TOM YUC/Ie, CTAaTUCTUYECKUNE
3) dbMHaHcoBble M HedMHAHCOBbIE

4) Knaccu4eckune 1 sKcnepTHble

Boicokuii yposeHb:

1. B cucteme cbanaHcupoBaHHbIX NoKasatesneit (Balanced Scorecard) opraHvsaumio NpUHATO
paccMaTpuBaTh C TOUYKU 3PEHUS ...

1) puHaHcoBOM, yAOBNETBOPEHMA NOTPEBHOCTEN KANEHTOB
2) BHYTPeHHNX BU3Hec-NpoLeccos, AaibHenwWwero pocta u 0byyeHus
3) pa3suTHA BM3HECa KOMNAHWK, NOBbILEHUA 3PPEKTUBHOCTM NMPUHATUA PELLIEHNIA

4) NnoBbIWEHNA Ka4veCTBa NPoayKuunn, noBbilLEHNA NPOU3BOOAUNTENNBHOCTU TPYAda

2. KaKkue HanpaBneHua sansHua UT Ha BU3Hec KomnaHUM BblAenatoT B cucteme UT-nokasatenen (IT
Scorecard)?

1) pa3sutre 6U3HEca KoMNaHMK, NoBbileHNE 3GDEKTUBHOCTU NPUHATUA peLleHN

2) noBblWeHNe KayecTsa NPoAYyKLMM, NOBbILEHNE NPOM3BOANTENBHOCTU TPYAA



3) dMHaHCbI, yA0BNETBOPEHME NOTPEOHOCTEN KIMEHTOB

4) BHyTpeHHMe bMU3Hec-NPoLEeCChl, AaNbHENLW I PpocT U 0byyeHne

3. B yem 3akntoyaeTca metod MHPopmauMoHHOM 3koHOMKKM (Information Economics)?

1) HeobxoaMMO COCTaBUTb CNUCOK M3 10 rnaBHbIX GaKTOPOB, BANAIOLLMX HA NPOLLECC MPUHATUA PELIEHUA, U
OUEHMUTb OTHOCUTE/IbHbIE NPEUMYLLLECTBA U PUCKU KAXKAOIO0 U3 HUX A1 AeATeIbHOCTU NPpeanpuaTma

2) 370 BbICTPLIN cnocob onpeaeneHUa NPUOPUTETOB 3aTpaT U conoctasieHnsa UT-npoeKTos ¢ busHec-
Lensamm

3) Onpeaenenune nokasartenen (KPI) ons oueHKM 4OCTUNKEHUA Lesiel No Kaxaomy hakTopy 1 cnocobos mx
pacyeTa

4) Mo3BonseT cBA3aTb CTPaTErMYECKME LEeAN C MPOLECCaMM 1 NOBCEAHEBHbIMU AEWCTBUAMM COTPYAHUKOB
Ha KaXX40M YPOBHE ynpaB/ieHMA 3a CYHET NOJIHOLEHHOMN CUCTEMbI KNIOYEBbIX NOKazaTenen 3GpPeKTMBHOCTH
(KPI), onpeaenstouimx cteneHb AOCTUMKEHUA Lienei

4. B yem 3aKNt0YALOTCA KNtOYEBbIe naeun 6EH‘-IMapKMHFa?

1) BbiaBneHMe Nyywnx B CBOEM KJacce opraHM3au,m71, nonyyeHue HeO6XOLI,MMbIX CBGLI,EHVIVI c nomoulbto
COOTBETCTBYHOLLUMNX METOA0B c6opa MHd)OpMaLI,MM AnAa CaMmoOOUEHKNU

2) PaboTa Ha[ CaMOoCOoBepLUEHCTBOBAHMEM 3a CHET peannsaumn NU3MEHEHUN, HanpaB/1IEHHbIX Ha
AOCTUNXKeHune N nepesbino/IHEHUE YCTAHOB/IEHHbBIX HOPM, MOHUTOPWHT Nporpecca

3) onpeaeneHme Lenn, anbTePHATUB U UX KPUTEPUEB, a TaKXKe NPUOPUTETOB a/ibTEPHATUB Ha OCHOBE UX
MOMNapHbIX CPAaBHEHMI B pa3pese Bcex NPU3HAKOoB

4) apanTauma (paboTa Hag CaMOCOBEPLLUEHCTBOBAHMEM 3a CUET Peanmnsaunm PEKOMEHAALMI N USMEHEHWN,
HamnpaB/IeHHbIX Ha AOCTUMKEHNE N NEPEBbINOIHEHNE YCTaHOB/IEHHbIX HOPM, MOHUTOPUHT Nporpecca)

5. B yem 3aKknto4aeTcA OCHOBHaA Maes MeToaa NpuUKAaaHon MHGOPMaLMOHHOM SKOHOMUKKN?

1) B TOM, YTOBbI ANA KaXKAOW M3 3aABAEHHbIX Lienel UT-npoeKTa onpeaenntb BEPOATHOCTb €€ AOCTUXKEHUA
W Aanee 13 Hee BbIBECTU BEPOATHOCTb YAyUlleHUI B BU3HeC-NpoLeccax KoMnaHum

2) B TOM, 4YTO, NOCTOAHHO paccynTbiBada CTOMMOCTb MHd)OpMaLI,MM o Ka)'KLI,OI‘;I HEW3BECTHOM HGPEMEHHOVI,
nop,ne»(am,eﬁ yyeTy npu NpUHATUN peLlEHNA, N NEPECHNTDLIBAA €€ NOC/IE Ka*XA0ro HOBOro namepeHuna, mbl
nosy4yaem BO3MOKHOCTb onpenesinTb, YTO MMEHHO 3aCNTYXXUBAET U3MEPEHNUA

3) B TOM, YTO NPOEKT PpaCCMaTpPUBAETCA C TOYKUN 3PEHNA €ro ynpaBaaeMoCTU yKe B Xo4e CaMoro npoeKkTa

4) B TOM, uTO, 06BEANHARA B Cebe BCe NpeMMyLLecTsa, npucylime GMHaHCOBbIM METOA4aM, OH AaeT
MeHeaKepam BO3MOXKHOCTb 6osiee rmMbKo NoAX0AMTb K peannsaummn NpoeKToB B 3aBUCUMOCTU OT YPOBHSA
pucKa.

6. Mo Kaknum napameTpam (pakTopam ynpasasemocTu) NPoncxoamT oueHka adpdektmsHocTn UT-npoekTa no
MeToAy CrpaBes/IMBOW LieHbl OMNUNOHOB?

1) Bblpy4Ka OT NPOEKTa, PacxoAbl NPOEKTa, C/I0KHOCTb NPOEKTa



2) CcTOMMOCTb NOAAEPIKKUN PELLEHUS, }KU3HEHHbIN UUKA BHeapaemon NT-cuctemsl

3) ctroumocTb c6opa AONOAHUTENbHON MHOOPMALMU ANA YMEHbLUEHMA CTENEHM HeonpeaeNeHHOCTH,
YPOBEHb PUCKa NPOeKTa

4) maTepunanbHble U HemaTepuaabHble BbIroabl OT MPOEKTa, POCT MPOU3BOAUTENILHOCTU B pesy/bTaTe
BHeApeHua UT-cuctemol



